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DRAFT ACTION PLAN

Inga Hydro Power Projects
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1. Time to act is now.
• Over 500m Africans without electricity
• Favorable circumstances give “momentum”

to INGA:

-Improvement of political situation in DRC
-Strong political & public support for Africa
-G8, EU, UN focus on Africa
-Pressure from climate change
-High growth in electricity demand 
-High prices of fossil fuels and electricity

Action Plan - Principles
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2. Grand Inga must be compatible with and take 
into account of Inga 1, 2, & 3.

3. Grand Inga must be commercially viable.
4. Broad coordination and cooperation with 

potential stakeholders in Africa and 
elsewhere, including governments, 
international organisations, companies, 
financial institutions, transit countries, 
consumer groups, and NGOs

5. WEC takes leadership until a Promoting 
Company (PROCOM) is established.
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TEAM INGA:

• WEC Secretary General Doucet to lead for 
WEC

• MEMBERS(TBC)
e.g. SNEL, WESTCOR, UNION FENOSA, 
E.On, ABB, SAE, MAG, EDF, Egyptian 
Electricity Holding Company, SNC-Lavalin, 
Nigerian Energy Commission, etc.

Action Plan - Phase 1: 
Ensure Stakeholder Support
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IMMEDIATE TASKS:

• Africa Power Demand Profile
• List of all Hydro Power Projects in Africa
• Meet FEMA, DRC, AFDB, AND AU
• Assist DRC where possible to advance Inga 

1 & 2 refurbishment
• Assist DRC,  WESTCOR, and AfDB where 

possible to advance Inga 3



6

TASKS CONTINUED:

Regarding Grand Inga,
• Dialogue (NGOs, WCD, Transparency, GHG, 

Social, etc)
• Meet G8, EU, utilities, financial institutions, 

and others
• Establish a PROCOM with a board of 

representative members & full time staff
• PROCOM CEO takes over
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Action Plan – Phase 2
Set a Project Framework and Establish a 

Holding Company for Grand Inga

MAIN TASKS(PROCOM):
• Complete the feasibility studies review to 

set a project framework
• Secure political, economic, social and 

environmental acceptance of the project
• Promote the necessary agreements among 

involved governments or institutions  
• Develop a communications plan
• Gather the adequate shareholders and 

establish a Holding Company (HOLCOM)
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Action Plan – Phase 3
Development, Finance, & Construction 

of Grand Inga
SUGGESTED TASKS(HOLCOM):

• Define the most efficient shareholder 
structure for generation, transmission and 
commercial entities

• Coordinate and monitor project development
• Negotiate electricity prices to cover the 

project costs on a commercial basis 
• Examine possibility of establishing a “free 

trade zone” in Africa
• Assure profitability and bankability 
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Action Plan: Three Phases to move 
ahead of Grand Inga

20142008 2009 2010 2011 2012 20132007

3. DEVELOP THE PROJECT, RAISE 
FINANCE AND PREPARE RFPs FOR 
CONSTRUCTION

FINAL INVESTMENT 
DECISION  FOR 
CONSTRUCTION  
(FID)

1. ENSURE STAKEHOLDER 
SUPPORT AND ESTABLISH 
PROMOTING COMPANY (PROCOM)

2. SET A PROJECT FRAMEWORK 
AND ESTABLISH A HOLDING 
COMPANY (HOLCOM)
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