Terms of Reference (Draft)

Assessment and Vulnerabilities: Study Group on Assessment of Energy Policy and Practices

Introduction

To achieve the WEC Millennium goals of energy Accessibility, Availability, and Acceptability (3As) by 2050 the World Energy Council has concluded that unprecedented levels of public-private cooperation and new forms of government engagement in the energy sector are required. There is urgency to act now to apply good practice energy policies, regulations, standards and practices that can address climate, growth and inequalities in all regions of the world over the next thirty years. 

Public and business policies at national and regional levels are key to achieving investments in systems that will contribute to developing the global economy, reducing social inequality, and protecting the environment, including climate. Energy businesses need clear and stable policy signals from governments to invest in new technologies, infrastructure, and products while managing risk. Governments and their publics in turn need assurances from business that the challenges can realistically be met and that there is sufficient corporate will to achieve sustainability while maintaining healthy regional and global economies.

WEC is determined to be a major and timely catalyst in bringing these issues to the forefront and in forging the roadmap and the institutional ties to make it happen. The performance of specific countries and the good practices used by their governments and businesses need to be evaluated and highlighted at least annually. The goal is to strongly influence the roadmap for the debate coming from the UNFCCC meeting recently held in Bali and leading into the COP-14 and -15 meetings in the next two years.

Objectives

The study has two main objectives. First, it should provide an annual assessment of policies, regulations and/or standards and their effectiveness in addressing climate, growth or equality goals. Compare, for example, the Global Competitiveness Report from the World Economic Forum. It is important that WEC’s work considers regional dimensions because excellent policy in one region is not a priori excellent policy in other regions. It is also recognized that it is important to measure progress toward achieving the WEC 3As goals rather than their attainment. Second, it should enhance WEC’s visibility by publishing and promulgating the results of the assessment and proposing ways in which good practices in one country or region might be used in others. 

Scope of Work

Key questions to be answered for each policy include:

1. What is the strategy to achieve broad sustainability?

2. How well is the strategy integrated into the practice?

3. How is performance against achieving the equivalent of the 3As measured?

4. To what degree are exogenous as well as endogenous factors incorporated)?

5. How is the practice managed?

6. What assurance methods are used?

Benchmarking will be an early priority, first on a regional and then on a global scale. The Study group will include vulnerabilities to achieving the 3As, on a regional and a global basis, as part of the metrics to be used in the Assessment.

Methodology and Timeline

The study will have a Study Group chaired by an industry executive and working with a Study Director, and will be supported by a Steering Group and a Committee of Experts from business, government and academia from the regions who will help identify good practices and high profile current practices to be covered in an annual report. Key partners to carry out this work and to review it scientifically will be identified early in this process. 
The Study Chair will preferably be from a developing nation, with experience in the management of energy systems and in developing sustainable corporate strategies. An initial meeting of the Study Group will outline the final process but one of the key tasks will be formal communication with WEC Member Committees. The Director of Studies will have the final task of identifying a partner(s) with experience in carrying out assessments of this type. The Committee will include not only WEC members but technical experts to help guide the establishment of the criteria for ranking and selecting good practices, and enhancing WEC visibility. The role of the Steering Group is to get the process started and to meet the tight time schedule.
Work will begin in February 2008 with a White Paper to be delivered in September 2008 at the FT/WEC Energy Leaders Round Table in London. In order to credibly accomplish this first report, existing reports from WEC (e.g., Energy and Climate Change and its appended country reports, Energy Policy Scenarios to 2050) and others that contain information on practices and goals will be carefully examined.

Deliverables

A White Paper outlining metrics and methodology for presentation at the autumn WEC Energy Conference involving the Chair of WEC, invited Ministers and NGOs, and energy company CEOs. A first report, examining 6-8 countries from the G8+5 will be presented at COP-14 in Poznan, Poland in December 2008. A more extensive assessment, involving more countries will be presented before the COP-15 in Copenhagen in 2009.
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